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MEMORANDUM FOR: Executive Director

SUBJECT : IG Survey of Cable Secretariat

25X1 1.. Attached are]| ] komments on the Cable Secretariat-
IG Survey. I do not think it is necessary to prepare a formal memorandum
approving the IG r¢commendation on their survey of Cable Secretariat.
Agree Disagree. If you so desire, I will informally
monitor action needed on these recommendations.

2. May I call your attention to four specific recommendations:

a. Recommendation l1--Refers to amending of|:| 25X1
to include the mission and function of Cable Secretariat. This
Q‘ry is part of the overall study| |I have prepared on 25X1
the organization of the O/DCI. Your approval of the recommendations

in our study should take care of this particular recommendation.

b. Recommendation 2--Regarding improving the physical
working conditions and atmosphere in the Cable Secretariat. The
DD/S study has been completed and they are ready to proceed
but need $7, 500 to do the job properly. The DD/S has used the

25X1 services of| |ISD in making their study. I recommend
' that you approve this item and we will fund it out of current O/DCI

25X1 alldtments or request | [to make funds available.
; Approve Disapprove

c. Recommendation 4a--Regard the establishment of a
special working group to study the establishment of a centralized
CIA Watch Office. I know you have been concerned about this
problemd for some time, but I am not sure of its current status.
Do ?r??jvant me to prepare an action memo on this subject?

Yes No
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d. Recommendation 6--Re keeping individual production

statistics on Cable Secretariat personnel. |has gone
to some length defending his position on this subject. I suggest
25X 1 we defer to feelings in this matter and I will
{T‘@ advise MT/ Earman that this recommendation has been
g disapproved. Agree Disagree

stant to the Iirector
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